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JEFFERSON COUNTY
FIRE PROTECTION DISTRICT NO. 3

BOARD OF COMMISSIONERS
REGULAR MEETING
JANUARY 11, 1994

AGENDA

CALL TO ORDER

APPROVAL OF MINUTES for December 10, 1993 Workshop
Meeting, December 14, 1993 Regular Meeting, and Special Meeting,
December 28, 1993,

ELECTIONS

1. Appoiniment of New Chair of the Board
2. Appoiniment of New Committees

3. Appointment of New Committee Members

Public Presentations
1. Barry Clausen
a. Community Concerns re: Board actions

FINANCIAL REPORT (Commissioner Raudebaugh)
1. Account Updates
2. Community Hall
3. Vouchers
a. Outstanding Consultants Bill (Hayworth)
b. Outstanding Contract Services (Usatilo)
4, Budget Update
a. Set date for review of spending plans

SUB-COMMITTEE REPORTS

i, Negotiations Sub-Committee (Commissioner Stowe)
a. Development Project Grandfathering Issue

2. Policy Sub-Committee
a. Set next policy review meeting date

3. Concerns Sub-Committee (Shary Irwin)
a. Executive Session

4. Public Relations Sub-Committee (Shary Trwin)

AGENDA CONTINUED ON REVERSE SIDE




Janwary 11, 1993
Board of Commissioners'
Regular Meeting

VI

VI

XL,

XII.

XIII.,

CHIEF'S REPORT (Chief DeWitt)
1. Highlight report

YOLUNTEER ASSOCIATION REPORT

OLD BUSINESS (Chief DeWitt)

1. Northwest Fire Service Contract Update
2. Sta, 33 Easement
NEW BUSINESS

1, QRYV Bid Announcement

2. Resolution to bill ALS/BLS (94-001)

3. Resolution to Cancel Outstanding Warrants (94-002)
GOODP OF THE ORDER

Q&A

ADJOURNMENT
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Jefferzon County
Fire PFrotection Digtrict Ho. 3

MINUTES OF THE REGULAR MEETING OF JANUARY 11, 1534
CALL TO ORDER: The regulsr meeting of Jefferson County Fire Diztrict

Ho.3 Commizsionerz wag ¢alled to order at 7:03 p.m. hy Chairman
Farker._

Parsonz Pregsent were Chairman Parker, Commisgicner’sz Morrisgon,
Stowe, Raudebaugh and Irwin sleo Chief FKent DeWitt. Citizens from the
public were alzo in attendance (g=2e mesting sttendance zheet dsted
LA 1724y .

MINUTES: The minutez for 12/10/93 workshop, 12/14/5%3 regular meeting,

and gpecial meeting of 12/28/93 were approved as moved by Commisziconer
Morrizon and second by Commizzioner Stowe, motion pas=zed unanimously.

ELECPIONS: Chairman Parker called for nominations for a new
Chairperzon, Comwigsioner Morrizon nominated John Parker. With no
further nominations, Parker was named Chairperszon.

There were no appointmentsz of new Commaittessz st thisz time az Chairman
Parker wantz to do intesrviewsz first.

Commizzioney Irwin nominsted Commiggioner Stowe sz Vice Chaip,
Chairman Parker cvalled for any more nominationsz there ware none,
Commi,zzioner Stowe to he Vice Chaip.

FINRNCIAL REPORT:
Commiszzionar Raudebaugh gave the financial report and noted there iz

a negative halance on Community Hall Expensze and felt that we’d done
quite well., Chairman Parker asked if the Hall wasz meeting its
expenges? Commizzioner Raudebaugh feelsz it iz

Tye Seeley reguegtsd nuombers on the inveztwent fund:

Raudebaugh reported: 75,000, in Capitol Expsnss

£20,000. in Conzultants

£18,000. in EBguipment Repair

He noted that the district haz added a2 little to thig asnd hopes
Lo continue doing "o

3y

Motion was Made by Raudebaugh to aﬁcept the voucherg for payment,

Chairmsn Parker asked for sny dquestions congerning the vouchserz?
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. Hagzon szked how the Commiszgioners are psid? Commizs=zioners FParker
and Raudebaugh replied by the syztem of payroll. He and Commisgionsr
Morrizon went over vouchers early thiz date and had only one question
on wourcher # 12017, ewplained answver. Commiexionery Morrizon second
the motion to approve the vouchers for payment.

Commig=zioner Stowe commented on Hayworth's Bill: Commissioners put
seide $20,000. %o pay for hiz consulting concerning the Pope isgue,
but don't feel that he haz met hiz ghligation and hss had the attorney
leok at thisz matter. It zometimes payg to have an attorney lock at
zome thingg ax this zaved uz money.

Budget Update: Commiszioner Raudebaugh

1. $50,000. out az Blue Ribbon Committee zuggested at the
nning of the year ig not probabkle as it will take too much out at
ane tiwme this needs o be done in cyoles,
2 The new budget adeds ALS and BLE Charges. R grest dsal of
this income will ke derived from insurance snd should be available.

A guestion was raisged a year and 5 half sgo to bill costz.
Mandy Fluwbh haz done = grest job of researching this process and now
we have what we need to go forwvard, thiz shouldn’t be a burden on

people because most will be covered by insurance. EShould ke $35, 000

|'"'|

conzeprvative EBEME Money.
We would =till have trsining for volunteers.

Cormigzioner Reudebaugh asked if there were any guegtiong or Ccomments
onn the hbudget? TPye Seeley agked how doesz eztablizhed EMS money
collected fit into the budget? Can it only ke BME? Raudebaugh
sngwered yes, made by EME for EMS. The law iz very explicit and EME
money ig sgored.

Commizgioner Raudebsugh explsined that becauze the Commigsionery
trangferred money from the General Fund for purchaze of the Aid Car,
the General Fund can be reimburzed but nesd to ke careful. Ed Udd
gzked wvhen this waz implemented and who keepsz the books? Chief Delitt
rezponded that it waz effective Janusary 1, 18%4 and the ataff will

keep the books. Chairman Parker asked if the Diztrict was licenzed
rai -l Mot e Mlmamrtrr BVyrals swimerm s tree oy
SRR EE S W] N A Hye s 11-511‘_!3’ 4 AL LARED i W E T -
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Chief DeWitt stated “"we're looking at Port Townsend to do the billing
but thi=z ig =5ill heing resgsarched"

Mike MeClure questioned 1if Adwiniztrative oczts came out of EME?
Faudebaugh answered yesa but doean’t know the percentage. Chief Delitt
noted that 1f we don't include BMS Billing money in the budget, we
can't charge adminigtration costg, 1f we include it we can put more
cozts towards EME, fresing up more money in General Fire Fund.
Currently 2Z5% of Adminigtrative Rgaigtant goez to BME on the Drafltc

Budget |

Raudebaugh pointed out that a grester percentage of the cellzs we do
are BME. Shawn Ruszell commentsd “"don't short the fire gzide, sz thins
are short now.”

Raudeksugh noted thiz i=g all psrt of the budget procss=s.

Raudehaugh exXxplsined heow we got $75, 000, in the regerve fund in 1953,
Wich Fire and BMS Tax dollarz totaling $350,000. after =zalaries

doezn't leave much monsy for the resgt. Big job for the Chief to come
up with 8 workable budget. The $350,000. does not include the EME

Billing fees.

Ztan azked what the charges will he? Chisef Delitt answered $450.00
for ALS and $210.00 for BLE. Een noted that when a paramedic iz uged
Fort Townwend chargez the Digtrict $450.00 per patient.

Raudebaugh- $450.00 comez from Fort Townszend. Chief noted that the
gpecifics will ke covered under sn agends item to zet the feesm.

Raudebaugh noted that it will help ug g=it out of the financisl crieis
we ars in. He and Commiszsicner Stowe want to =zes that BMT'z and
Volunteers get training they need =zo thisx needs to be budgeted for.
Chairman Farker noted shat Training oozt will ¢go up becsuze the
tuition and regiztrations are going up.

PUBLIC FORUM: Barry Claunsen was to zpeak but iz out of town on
bugineag.

SUR-COMMITTEE REPORTE:

L. HNegotistions Coiwaitiee ~ Comclegicner Stows gave = brief

sunmarization of what'=s happening; CLOR iz meeting often and coming up

iz

o
with ideag. CLOA-Fregident of HGMeownnLJ Rzzoo. in Pt Ludlow becaming

Comraunity; an overview of some of their interestsg:

1T
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5. Speeificallv iz Public Ssfety Bldg. very important

ot Sheriff Sub Station

. BME Clinis
These sos nob in © near fubure but in waybs 10 YEE. The group hax
a 20 vr. i re voluntesrsz and active. Chairmen Parker

i
dizousssd what z going on in Brinnen ag reported in the nmswgpapsy on

¥

clinie. saked if they were going towsrds ALS?
wicez would have
EN. Chsairman Farker notsd thes srticle in
agyz Dr. and RN.

O shother note, Commizsioner Stowe reiterated Fir. Knutsens concerns
and reasong for coming Lo the Bosrd. School District has zet
pracedent in thiz issus and the diztrict will zend letter for him to
] Caunty. Commizzioner Stowe moved to gsend letter, Commiszzioner
ond the motion, }54gel, FMlandy Plumb will draft. Each one

o cage by cage bavis

B Udd zssked how long building permit ig good for? Commissioner Irwin

i
believes it iz for one vear. Bd Udd asked if they would have to pay
A PR

though (the fes to us). Raudebsaugh- two different igsues developmant
= ivi

and building. We receive money wvhen they divide property, not when

they buiid,

s

2. Policy Sub Committss: Chairman Parkey noted that ocur policies

1" 1

zhould be in place - zervice baginning “az is" and then change asz

necessary. LO0OD & 2000 Series have been previcusly adopted, but have

seven total, we can ¥et up mestings to revisw. Shawn Ruszell says,
ns

continuws the way you have besn, Commigszio win says no, all in

oo
pa

place. Commizzionsr Morrison zays az we need changs and fix it.

Chicf Dellitt reminded the Board of their sarlier commitiaent that the

L =3

ao)iciss would be guides and could ke changed to meet the needs of The
Diztrict racher than for uZe on personnel who had not reviewsd tham
and that hs had now vevieswed the remaining policiss az y=t, aither.
Chief DeWitt azked if by Motion? Commissionsr Stowe wmoved To adopt the

0, &oo0n, and TOO0 serniss,

r

[Wn}
Bood
fas}

remaining pelicies in the 3000, 4000

r
Morri=zon sscond, motion pazged 4 in favor and 1 uppuged (Conenisg=ionsar
Trwind .

3 and 4. Conosrns & Fubplice Relationz sub-conmithees:
Commizzioner Irwin gtated No REjLE'_ Chairman Parker szked for =
ion of old news .  Comnd sz ated $R27.00 for

st
newsletter (donated by old Blue-Ribkbon Committes) which would be 172
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i—l
=T.=

of coxt of newelebtter. The rest would be psid by advertiszing from
District merchants With thisz money we coould give merchantsz a
dizeount on first newsletter-might become community newsletier.
Chief DeWitt— Ry Tuesday we need to have the infocrmation raady for
hira. Commizzionsy Stowe asked if informstion regarded; Chief,

Volunteerz, and EME. Chief DeWitt noted yes, but they need it =zoon.

£

Bresk: 7:585 p.wm. - B:0b pom..

CHIEF'S REPORT: Chief DeWitt gave an overview of hiz report, he hopex

to sventually give a yesar end report but that iz not thiz one.

1. SRV - Chief requested & specific expense amount for placing
the Bupport Responze Vehicle (BRV) in service and for suthorizaticon
for a meximua swount of §7,5800. to convert the old aid osr.
Crrvmizsiconer Irwin moved to eonvert the old aid car with a maximum of
f-".f (‘

L5

how long would it take to do thig.  Chief didn

0. Commissioner Stowe zecond the wmotion. Chairman Parker sshed

t know specifice of
timing but wants to know limitationz before he feelz comfartable going
to hid. He expressed concern shout spending s lot of time on this and
then having the Bosrd change their mind later. Motion paszszed: 3 votes
for the motion, } sgsinsgt the motion and 1 sbstains. Chairman Parker
aaked why abstaining, Commisgzioner Morriszon stated he wantz more
information on propozed cosgts and time to think it over - hs'g not
oppoged o issue, just ab prooexs

Chief DeWitt =ztated he would prepsre s wmore specifie breskdown prior
te gpending money but needg authority to gtart bidding proos=zg =20 83

%0 not waste time on something that wasn't going to be done.

Chairman Parker asked if thisz would help Comiseicner Morris=zon?
Commiszioner Morrizon stated thst in that caze he would have voted yes

an the motion.

? . Invesztment Resolution — Chisef DelWitt gave a report on
invesztment procedures for moving wmoney from EME invesztment to EME cazh
secount and the zswme for GEHERAL cazh and investment. A discussion
followed. Commizsioner Raudebsugh moved to adopt Rezolution 23-003,
geconded by Commizzioner Irwin, passged.

%. EHtandhy Proposal - Chief DeWitt gave a report on & prapeaed
"Stand-hy proceszz" that would be implemented to ensure hawving perzons
available for Incident Command in Digtrict at all timesz dncluding
pfficer to any nesded decisziong on rutual aid requests, eto. The cost
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wonld ke about £75.00 per week or .65 an hour for the carser ztaff
who participated. Initislly only paid staff would be on gtandby but
dezire waz to develop criteria for volunteers to serve alzo. Chief
Delith explained, in anzwer to a guestion from Commizgioner Morrizon,

' gstatus and

that he would alzo be paid for any time spent in “gband-by'
that initially Dave, Ben and he would ke working these additionsl

nours .,

Commigsiconer Lrwin woved to suthorize the expenditure of fundsz for the
Stand-by system for a three menth trial period with the understanding
ghat the Chief would work towards having appropriately trained
Volunteers participating and to have the Chief bring back guidelines
for implementation at thet time. 2Znd by Commiszioney Raudebaugh.
Fazzed.

VOLUNTEER ASZOCIATION REFORT

e

report was given {name not recorded) on new members and on new

L= i i

cfficerz for the year: FPregident: Tye Seeley; Vice Pregident: Mike
i

1

¥ithoart; Treasurer: Deve Neaults; Secretary: James (Wolf) Millmean.

Chief DelWitt added that he forgot to mention their Annual Banguet
during hiz Chief's report and then thanked Tye Seeley as Firefighter
of the Year and Mike Hitheart az EMT of the Yesr. He mentioned that
Ed Udd received recognition for 25 years of gervice.

oL BUSINESE

Chief DeWitt gave a prezentation on proposed changes to the contract

&
cog for vehioles maintenance. The contract

with Horthwest Fire Bervi

waz heing reduced from 200 houras per yeayr to 160 hours but the per
howe rate waz going up to $40.25 per hour. The rezulting Zavings wad
intended to be uzed to hire s part—time mechanic st $10 who would be
ahle to do eme of the more routine maintenance. Some guestions and
digcuszion followed on maintenances reportg- Commigzioner Reudebaugh
moved to accept the contract with the chengsz cublined by Chietf
DeWics, Commissiconer Stowe Znd, 3agzed-

MR BITS TMNECD
FEAUTL R W L R )
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1. ORY BID ANNOUNCEMENT: Chief DeWitt gave a recap of the procezs for
developing the bid for the QRV from inception of concept in liew of
& new sid car, to hid gpec. development, advertiging, rveceipt of

bids, committes svaluation of bids, and recommendstions of the
committes . The bidders wers Mallory, Kelso; Dexi, Calif; General
Fire, Redmond; Becker, Sequim. Commiszsioney Stowe azked gome
technical cuesticonz on the vehiclesz and these were discuszed. Chief
Deliet cutlined gome drawbacks and pluses to hig recommendation of
the Becker bid for their demo unit, which waz alzo the

recommendation of the review conmittes.

Stan K. ssked questions concerning sdding an sdditiconal fuel tank;
it we=z dizcuszsed sy being doasbkble for about 31,000, Mr. Bedkey
dizcugzgsed the mileage from Wyoming at about 10 mpg, wmight get 8
loaded . Commizzioner Stows azked gquestions on warranty and Me.
Becker indicated it had s full warranty on trany and chaszis just
like a new wvehicle which had no miles. Commiss=zioner Resudebaugh
inguiregd if thiz would be in writing and waz told yes, from General
Motors. A=z discuzzion returned to fuel tank, Chief DeWitt zuggested
s free standing fuel tank at the gtation would ke more efficient
than having one installed. Diszcuszion then moved to vehicle

capahility and clearance for getting into narrow drivewaye.

Chief DeWitt reported that Mr. Becher waz prepsred to digcugsz
financing options and Chairman Parker sshked Mr. Becker to do =o.
Mr. Becker mentioned their terms but added we may da better through
a bank. Chief Delitt discusszed Seafirst was intersszted in
financing. Commizsioner Stowe szked Chief DeWitt what was readed
and Chief DeWitt regquesced that the bid be awarded to Becker and
make a decizion on how to purchaze. The Chief gtated he would
prefer & payment plan of 4-5% years gso it would not deplete our
elfcire rogerve aocount g0 8% to make other needed purchszes
pogzibhle. He recommended sward gubject to acceptable financing .
Comraiszioner Morrizon zuggeszted that Chief DeWitt and one
commizeioner lock into financing and find out optiong. Chief DeWite
stated that the vehicle iz for gale to anyons and thinksz the bid
zhould be swardsd at thig time.

Commizzioner Stowe moved to awvard bid to Becker in the amount of
£60, 000.00 for the QRV, seconded by Commiszioner Morris=on, pezged,
Commizzioner Irwin'sz understanding was that decizion would be made
later asz to whether to pay entiresly out of resserve or to obtain

financing . She requested Commizzicner Morvizon to work with the

Chief on obtaining financing information snd he sccepted.
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2. REZOLUT
1 2 and intent of the

of anticipsted revenussz from the plan.
zolution 34-a01, Commizzicner Stowe Z2nd,

3. RESOLUTICON TO CANCEL OUTSTANDING WARRANTE

(54-002)
Raudebaugh moved to pasz rezcolution 54-002, o

pazzed.

Morrison,

GOOD OF THE ORDER: Nothing reported

ADJOURNED TO EXECUTIVE SESE10N 9:04 p.om.

MNotes on peconvene not available .

Dated thig 12th day of April, 1954

Ks D)

R. FKent DelWitt, Fige Chief
Dizgtrict Secretary 8t time

{54-001) Chief Delitt sxplsined the
EME Billing propos=al and gave s breskdown
Commizggioner Morrizon moved

pagaed.

Commisszioner
gaconded by Commiszionsy

of meeting




